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Executive Summary

In this report, we provide an evaluation for all deliverables received between M30 and M32. Deliverables are
first listed in a recap table and then discussed individually, assessing deliverable-level KPls as set up within
WP10 according to the Project Management Framework.
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1. Summary of deliverables

Lead Number | End date Title
organization
(Pn)
1 P(1) D1.6 M30 Sixth project meeting (part. 2) Confidential
1 P(1) D1.6 M32 Seventh project meeting Confidential
1 P(7) D1.7 M30 Local Workshop, TAURON, Katowice Poland Confidential
1 P(1) D1.7 M31 Local Workshop for Umbrella organisation — Confidential
Bologna, Italy
1 P(5) D1.8 M33 Summer Schools and Intensive Programmes: Confidential
Full Immersion Experience, Bertinoro June
2022
2 P(1) D2.4 M31 Reports on the validation’s activities M30 Confidential
4 P(2) D4.5 M30 Report based on the workshop in Munich Confidential

(M30) organized to discuss the possible
criticality of the tested learning outcomes
6 P(9) D6.3 M31 Report on the preliminary definition of the Confidential
new educational methodologies to
implement for the professional module

2. Evaluation by deliverables and KPIs

2.1.  Sixth project meeting bis (D1.6.8)

This deliverable contains the material relative to the second part of the sixth project meeting of GrEnFIn, which
took place in Munich on the 28th of April 2022. The meeting was conducted in hybrid mode, held mostly in-
person but with some attendants connected online. This meeting followed and complemented a first part
carried out in the previous month (D1.6.7) that was purely online.

The meeting was organised by LMU, represented by Dr. Andrea Mazzon, and the minutes as well as other
related material were compiled by UNIBO. A detailed evaluation is given in the deliverable D10.1 by WU that
is specific to this project meeting. The KPIs given below are extracted from it.

Relevant KPlIs:

Number Title Result
P10.2 Number of questionnaires submitted 15
P10.3 Response rate 100%
P10.5 Appreciation/ satisfaction rate 100%

PI 0.7 Number of attendants 17
Pl110.2 Final reports drafted at the end of every project meeting Satisfied
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2.2. Seventh project meeting (D1.6.9)

This deliverable contains the material for the seventh project meeting, which was conducted on the 24™ of
June 2022. It took place in Bertinoro, Italy, immediately after the Full Immersion Experience. The deliverable
contains the minutes of the meeting, the presentations by the speakers, the agenda, the resulting to-do list,
as well as other related material. A detailed evaluation is given in the deliverable D10.1 by WU that is specific
to this project meeting. The KPIs given below are extracted from it.

Relevant KPlIs:

Number Title Result
P1 0.2 Number of questionnaires submitted 17
P10.3 Response rate 85%
P10.5 Appreciation/ satisfaction rate 100%

P1 0.7 Number of attendants 20
P110.2 Final reports drafted at the end of every project meeting Satisfied

2.3. Local Workshop, TAURON, Katowice Poland (D1.7)

This deliverable reports on an event organised by TAURON on the 24" of March 2022. The event aiming to
identify the key knowledge and competences that are seen as important by professionals from the sector,
with the objective of improving the content of the professional module.

Unfortunately, an exhaustive evaluation of the event is not possible in so far as part of the information is
missing, including the date when it was conducted or the number of attendants. Nevertheless, the number of
guestionnaires submitted indicates a satisfying number of attendants, and the report also mentions that both
professors and professionals were part of the group. The questionnaire design that was chosen also does not
allow for a measure of the satisfaction of participants.

Relevant KPIs:

Number  Title Result
P10.1 Respect of the deadline declared into the project Satisfied
P10.2 Number of questionnaires submitted 42

2.4. Local Workshop for Umbrella organisation — Bologna, Italy (D1.7)

This deliverable reports on the event Umbrella Organization Meeting, organised by UNIBO at Prometeia on
the 11™ of April, 2022. It was conducted in person and in Italian. The event lasted the whole morning and
featured six sessions on top of a Q&A. Three sessions focused on the implementation of the GrEnFIn
programme, and the other three covering topics of interest for professionals of the sector.

Relevant KPlIs:
Number  Title Result Observation
PI0.1 Respect of the deadline declared  Satisfied
into the project
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P10.2 Number of questionnaires 10

submitted

P10.3 Response rate 20%

P10.5 Appreciation/ satisfaction rate 100% This result has limited value in so far as no
guantitative question was included in the
survey, and the result is only based on
participants all responding “yes” when
asked if they found the event interesting

P1 0.7 Number of attendants 51

2.5. Summer Schools and Intensive Programmes: Full Immersion Experience,
Bertinoro June 2022 (D1.8)

This deliverable covers the organisation of the Full Immersion Experience, which took place in Bertinoro, Italy,
at the end of June 2022. A first part relates the administrative work carried for the activation of the
programme, starting from September 2021, and the elaboration of the programme’s curriculum within the
consortium. A second part details the application process for university students, the selection criteria applied,
and the structure of the curriculum offered. The third section then provided a similar overview for the
professional part of the programme. Finally, the last section summarizes the collection and dissemination of
material related to the Full Immersion Experience that took place after the event.

The document is provided together with eight annexes, including documents used in the dissemination such
as leaflets, and those used to define the core concepts of the programme. The main part of the deliverable

would have beneficiated from further proofreading.

Relevant KPIs:

Number  Title Result Observation
Pl 0.1 Respect of the deadline declared  Satisfied
into the project
54 For university students. Applications
P10.6 Number of applications originated from 12 universities
14 For professionals.
P10.7 Number of attendants 28 For umverSI‘ty students.
10 For professionals.

2.6. Reports on the validation’s activities M30 (D2.4)

This deliverable provides further insight into the outcome of the Umbrella event organised by UNIBO at
Prometeia Headquarter in Bologna on April 11. It first contains information on the organisation of the event,
then discusses the objectives and the results from the event. On top of the results from the survey (also
reported on in deliverable D10.2), the discussion of the results includes the testimony from students who were
part of the pilot programme, and the outcome from the discussion during the round table. The last section
covers the criticalities related to the event, starting with the low number of questionnaires collected
(explained by the fact that all were filled online while the event was in presence).
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On the form, this deliverable would have benefitted from further proof-reading, and its repeated mistakes
previously highlighted, such as misnaming some partner institutions (confusion between WU and University
of Vienna).

Relevant KPIs:

Number  Title Result Observation
Pl 0.1 Respect of the deadline declared into the Satisfied
project
P12.3 Number of countries covered by the survey 1
Pl2.4 Number of organisations and project- 10 This count includes two
relevant sectors represented in the survey universities and eight companies

The KPIs reported above for deliverable D1.7, which pertains to the same event, are also applicable to this
report, but are not repeated here to avoid double counting of the same measurements.

2.7. Report based on the workshop in Munich (M30) organized to discuss the possible
criticality of the tested learning outcomes (D4.5)

This report covers the organisation of an event at LMU to collect feedback from students who took part to the
GrEnFIn pilot programme in the previous semester, and advertise the GrEnFIn project to a broader pool of
students. The event was held online on March 24.

The document exposes the results from the event, consisting of the direct feedback collected from students
during the event itself, and from the analysis of the survey from the corresponding D10.2 report. Another
section then analyses the criticalities that emerged. The first one identified certain courses that students felt
were missing in the curriculum, and the second criticality relates to the need for more marketing and
advertisement, compared to what has been done previously. Finally, the last section reports on the discussion
of the previous findings at the occasion of the sixth project meeting in Munich, including ways to collect more
responses to questionnaires.

Relevant KPIs:

Number  Title Result Observation
PI0.1 Respect of the deadline declared into the Not The released happened after the
project satisfied initial month planned, although

still within the same quarter
Several more KPIs related to the event can be found in the previous quarterly evaluation of results, for the
D1.7 report that corresponds to the same event.

2.8. Report on the preliminary definition of the new educational methodologies to
implement for the professional module (D6.3)

This deliverable reports on the design of the professional module, and the process that led to it, including how
different needs were identified and taken into consideration. The report first discusses how both soft skills
and hard skills are important in the profile of the sustainable energy expert, based on surveys previously
conducted. In a second time, guiding principles of the module design are exposed, as well as the concrete
organisation of the module for the first Summer Training. On this description, while the report provides an
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extensive description of the module conception, it sometimes resorts to a rather abstract vocabulary, which
obfuscates the practical aspects, and makes the implementation somewhat unclear.

Relevant KPIs:
Number  Title Result Observation
Pl 0.1 Respect of the deadline declared into the Satisfied
project
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